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Key Takeaways

e Largest country-level market: Of Spain, the UK, and France, we estimate that Spain has
the largest concentrated retail market at approximately 3.59 billion shrimp/yr (France
~3.49B; UK ~2.51B).

o Note: On apparent consumption and total retail, France leads (apparent

consumption Y69k tonnes/yr, total retail “4.65B shrimp/yr).

e Largest domestic retailer: The largest single domestic retailer footprint we found is for

Mercadona in Spain, estimated to source “948 million shrimp per year.

e Largest multinational retailer: Accounting for multinational footprints, Carrefour is the
largest shrimp retailer that sells in the UK, Spain, or France at around 2.5 billion shrimp
per year worldwide. Of these, Y877 million are sold in our focus countries (Spain V338 M,

France 539 M); the remaining “1.64B are rest-of-world.

e Species variation: Spain's imports are predominantly Penaeus vannamei (Y97%, with 1%
P. monodon). The UK has a higher proportion of P. monodon (*17%), and France sits in

between (Y11% P. monodon, ¥88% P. vannamei).

e Policy coverage: Across the 13 companies with published welfare policies in our focus
countries, we estimate roughly ~1.86 billion farmed shrimp per year are covered in our
focus countries once all policies are fully implemented (UK “1.43 B; France ~418 M; Spain
~45 M). Across these companies' full worldwide footprints, coverage extends to roughly
~2.82 B shrimp/yr.

e Companies Not Yet Committed: roughly “6.23 billion shrimp/yr are sold in Spain,
France, and the UK by companies without corporate shrimp welfare commitments.

e European shrimp retail markets are top-heavy: Mercadona in Spain is V26% of Spain's
concentrated retail, and Groupement E. Leclerc in France is ~“24%. Similarly, in the UK,

Tesco is at V23% of UK concentrated retail

e Commitments are often for only part of a retailer’s shrimp supply. If every established
commitment were extended to its full worldwide footprint, all products, and all relevant

species — coverage would extend by roughly “4.18 B additional shrimp/yr.

' Expansion estimates use country-wide own-brand fractions, not company-level data. See
Methods section below for more detail.



Uncertainty: Our 90% credible intervals range from roughly a factor of 3 (in the UK, where
shrimp-specific market share data is available) to roughly one order of magnitude (in
Spain and France, where we rely on general retail market shares as a proxy). Estimates
outside focus countries are substantially more uncertain. Estimates for own-brand policies

are also substantially more uncertain. Data for shrimp supply chains is generally scarce.
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About This Report

Shrimp are the animal most commonly farmed for food, with 230 billion alive at any point in time.
Since 2021, several groups have worked to secure substantial shrimp welfare commitments from

around 15 major retailers across the UK, France, and the Netherlands®.

To understand what percentage of the supply chain these commitments affect, we estimate the
number of shrimp affected by commitments established in the UK. We also estimate the number

of farmed shrimp sourced in Spain and France, because preliminary data checks suggest these

are Europe's largest farmed shrimp market (Shrimp Insights, 2024; Moulange et al., 2024).

This European overview presents the aggregate picture: total market scale across all three
countries, cross-border retail concentration, and corporate policy coverage. Country-specific
analysis follows in three companion sections—one each for Spain, the UK, and France—each
containing the full detail on market size, company estimates, uncertainty, and methods for that
country. Our shared methodology, including Apparent Consumption calculations, weight
estimates, and the uncertainty framework, is described once in the methods section below and

applies across the estimates for the three separate country reports.

2 Our estimates do not currently cover the Netherlands as we aim to focus on the largest farmed shrimp
markets. This excludes two retailer commitments from our dataset.


https://rethinkpriorities.org/research-area/shrimp-the-animals-most-commonly-used-and-killed-for-food-production/
https://www.shrimpinsights.com/blog/helicopter-view-shrimp-importer-landscape-south-eu#:~:text=market%0Asize%20(%E2%82%ACbn)-,Spain,1.9,-France
https://rethinkpriorities.org/research-area/strategies-for-helping-farmed-shrimp/

The Aggregate Market

How large is the European farmed shrimp retail market across our three focus countries?

Market Scale And Species Composition

Apparent Market size (individuals/yr) Species breakdown
consumption (% of farmed)
Country | (farmed
shrimp, Total Retail Concentrated | Mapped | P. P.
tonnes/yr) market | market | retail market | retailers | vannamei | monodon
Spain 63,179 532B 399B 359B 318B* 96.7% 1.4%
UK 47,281 398B 279B 251B 244 8B 81.2% 16.5%
France 68,999 581B 465B 3.49B 247B 88.4% 11.0%
Total 179,459 1511B 11.43B 9.58B 8.09B - -

Together, the three countries represent ¥179,000 tonnes/yr of farmed shrimp consumption, or
roughly 151 billion individual shrimp per year at the total-market level.

Measuring by our mapped companies, Spain has the largest footprint at “3.18 B shrimp/yr
(overlap-adjusted)?, ahead of France (¥2.47 B) and the UK (¥2.44 B). The ranking differs at
broader scopes: France leads on apparent consumption (V69 k tonnes/yr, vs Spain V63 k, UK V47
k) and total retail. Mapped-company coverage is highest in Spain (with Grupo IFA included) and
the UK, and lowest in France, where the retail market has a longer tail of smaller, unmapped
retailers.

The species breakdown differs across focus countries, which has implications for the scope of
welfare policies.

Spain's imports are predominantly P. vannamei (Y97%), reflecting its dominant trade with Ecuador
and Venezuela. The UK has a higher proportion of P monodon (~¥17%), and France sits in between
(Y11% P. monodon, “88% P. vannamei).

3 Our estimates from Spain are adjusted for the overlap between retailers and distributors (who sit earlier in
the supply chain, and sell shrimp to retailers).



Ranking Retailers On Domestic Size

Figure 1: Retailers from all three countries ordered by largest shrimp footprint in their own

domestic market only
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Of all the retailers mapped here, Mercadona in Spain sells the most shrimp in its domestic market

(i.e., excluding multinational footprints), at approximately 948 million shrimp per year.



Cross-Border Retailers

Which companies span multiple focus countries, and how large are their combined supply
chains?

Shared Retailers Across Markets

Several major retailers operate in many other countries. See Figure 2 for a breakdown of
multinational retailers and their corporate welfare commitment coverage.

The largest multinational retailer shrimp footprint we found is Carrefour, selling roughly 2.52
billion shrimp yearly worldwide. Carrefour operates in Spain and France among the countries
covered in this report, and has a substantial worldwide footprint, including Brazil and Argentina.
Auchan similarly bridges Spain and France (Y338 M in the countries covered combined; V492 M
worldwide).

Figure 2: Retailers from at least one of our focus countries and operations in two or more
countries total, with their estimated worldwide shrimp supply broken down by the nhumber of
shrimp covered by a welfare commitment (dark blue bars). Labels at the end of bars show total
worldwide shrimp supply and the percentage covered by a commitment.

Carrefour
Lidl

ALDI Sud
Mercadona
Grupo IFA
ALDI Nord
E. Leclerc
SPAR
Tesco

2.5B (0%)
2.0B (3%)
1.1B (30%)
993.4M (0%)
872.1M (0%)
858.2M (41%)
746.7M (0%)
739.4M (0%)
661.2M (42%)
609.3M (88%)
518.1M (98%)
491.6M (0%)
309.9M (0%)
247 .6M (36%)

226.2M (45%)

192.9M (0%)

187.5M (0%)

128.7M (43%)

78.9M (0%)
30.8M (0%)

Les Mousquetaires
Marks & Spencer
Auchan

Coopérative U
Iceland
Morrisons

DIA Group

El Corte Inglés
Waitrose
Groupe Casino
Froiz

0.0K 1.0B 2.0B 3.0B

B Covered by Policy Not Covered by Policy



e Carrefour sells ~2.5 B shrimp/yr worldwide and is the largest company we've mapped.

e Lidl has a similar profile — ~2.0 B shrimp/yr worldwide with only the UK own-brand portion
(Y71 M) covered by a commitment currently. Lidl operates in all three of our focus

countries.
e Grupo IFA — ™1.3 B shrimp/yr worldwide.

e Two retailers, V.1 B shrimp/yr combined, have very large proportions of their supply
covered by a welfare commitment: Marks & Spencer (506 M of 518 M, because their
commitment applies worldwide, to own-brand and non-own-brand products, and covers P.
vannamei and P. monodon) and Les Mousquetaires (538 M of 609 M).

The multinationals are collectively very large. Carrefour (V2.52 B), Lidl (¥2.03 B), and Aldi Siid
(¥1.07 B) each source over 1 billion shrimp/yr worldwide, making each of them comparable in
scale to the entire retail market in a single country covered in this report.



Aggregate Corporate Policy
Coverage

How many farmed shrimp per year are currently covered by published welfare policies?

Policy Coverage Across Focus Countries

Country Concentrated Covered by % covered Gap (shrimp/Yr)
retail market current policies
(shrimp/Yr) (shrimp/Yr)
Spain 3.59B ~45 M 1% ~3.55B
UK 2.51B .43 B ~57% ~.08 B
France 3.49B ~418 M 2% ~3.07 B
All focus 9.58 B ~1.86 B ~19% ~772B
countries

Around ™9% of the concentrated retail market across the three countries is covered by published
commitments, leaving “7.7B shrimp/yr without coverage. The UK has the highest proportion at
~57% covered — driven by the broad set of UK-specific commitments (see our UK report for more
information). France sits at “12%, with coverage concentrated in Les Mousquetaires (Intermarché)
plus multinational spillover.



Worldwide Footprint + Policy Coverage By Company

Accounting for the worldwide footprints of companies operating in our focus countries, what
proportion are covered by established commitments?

Ty Worldv.vide sales CO\.le.red 0)% f:urrent % covered
(shrimp/Yr) policies (shrimp/Yr)

Marks & Spencer 518 M 506 M 98%
Sainsbury's 409 M 400 M 98%
Lezmz:’:gf;aé;res 609 M 538 M 88%
Ocado Retail Ltd 48 M 22 M 46%
Co-op 35 M 16 M 46%
Morrisons 226 M 101 M 45%
ASDA 163 M 73 M 45%
Waitrose 129 M 55 M 43%
Tesco 661 M 276 M 42%

Aldi Nord 858 M 350 M 41%
Iceland 248 M 89 M 36%

Aldi Sud 1.07 B 323 M 30%

Lidl 2.03B AR/ 3%
All companies with ~700 B ~2 82 B ~40%

policies

Only about 40% of the worldwide footprint for companies with welfare commitments is actually
covered.



Uncertainty And Limitations

Comparative Uncertainty Across Countries
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The UK estimates are the tightest because we have shrimp-specific market share data from
Seadfish (based on Nielsen data). Spain's uncertainty ranges are wider because we rely on general
retail market shares as a proxy for the farmed shrimp market. France's estimates are similarly
wide because we also rely on general retail market shares as a proxy. For estimates outside the
three focus countries (i.e., the worldwide portions of multinational retailers' footprints), we
extrapolate via the company's share of physical locations in each country (see Uncertainty
Estimates for the per-driver breakdown).

We apply a dependence assumption across uncertainty sources (working additively in log space)
to widen our credible intervals relative to what an independence assumption would yield. In the
absence of data to support independence, we consider this additional uncertainty warranted. For
a fuller discussion of our uncertainty framework, see the country-specific Methods sections.

Limitations

e Unmapped retail companies: Within each country's concentrated retail market, our

mapped companies cover roughly UK “97%, Spain “89%, France “71% of the


https://www.seafish.org/media/ik0folue/farmed-seafood-in-retail-2025.pdf#:~:text=Farmed%20seafood%20retailer%20share%20of%20trade%202025

concentrated retail estimate. Note that we map a few entities (like Spain's Grupo IFA) that
are retail companies but not consumer-facing top retailers, so coverage of

consumer-facing retail alone is somewhat lower for Spain.

e Retail sector only: This report assesses the retail sector only. The HORECA sector
(hotels, restaurants, catering) is likely smaller than retail in all three countries; other

sectors are out of scope.

e Processing state: Due to low data availability, we use US import data as a proxy for the
processing state of shrimp at import in all three countries. The actual processing state mix

may differ across countries.

e Snapshot in time: Estimates are based on 2025 data or the most recent data available.

Market shares, import patterns, and corporate policies will evolve.

Methods

This section describes the methodology shared across all three country reports. Country-specific
methodological details are in the respective country sections.

Core Calculation

For each company, we estimate the number of farmed shrimp sold per year as:

Farmed shrimp retail market (individuals)

Apparent consumption of farmed shrimp (predominantly P. vannamei and P. monodon,
tonnes)

Mean weight per shrimp at import (tonnes/individual)

Company's market share in the farmed shrimp retail market


https://www.shrimpinsights.com/byte/us-imports-2025-flat-volume-higher-value-tariff-driven-q4-reset

For international footprints, we further multiply by the inverse of the company's share of locations
in the focus country.

Apparent Consumption

We calculate Apparent Consumption of farmed shrimp, by Species Group, as:
Apparent Consumption = Imports — Exports + Production

using FAO data on trade flows and production. We classify each trade flow by HS code and
source country production profile to estimate the farmed Penaeus portion. Full details are in the
country-specific appendices.

Weight Estimation

We estimate the average weight of shrimp at import at 11.9g, based on EishCount research of P,
vannamei live weight, adjusted for estimated processing state at import. We use US import data
as a proxy for processing state proportions (67% peeled, 17% HLSO, 17% HOSO; percentages
rounded). The full range from FishCount loosely bounds our uncertainty.

Market Share Proxies

The quality of market share data varies across countries:

e UK: Farmed warm water shrimp market shares from Seafish/Nielsen. This is a close proxy
for the market share of interest.

e Spain: General retail market shares from Numerator World Panel and Algori. This is a
loose proxy—based on UK calibration data, the ratio of general retail share to farmed
shrimp share can vary by roughly +/-2.5x across companies.

e France: General grocery retail market shares from Numerator World Panel (France). As in
Spain, this is a loose proxy and the dominant uncertainty driver (+2.5x or larger).

Established Corporate Shrimp Welfare Policies

To estimate the potential coverage of corporate welfare policies, we disaggregate each
company's sourcing into the various aspects a commitment may cover: country of operation,
own-brand vs. non-own-brand product lines, and species. We then match each company's
published welfare policy against these segments to estimate the number of animals covered
once the policy is fully implemented.


https://www.fao.org/fishery/statistics-query/en?dataset=trade_partners&timeseries=trade_partners_quantity
https://www.fao.org/fishery/statistics-query/en?dataset=aquaculture&timeseries=aquaculture_quantity
https://fishcount.org.uk/studydatascreens2/2017/numbers-of-farmed-decapods-A0-2017.php?sort2/full
https://www.shrimpinsights.com/byte/us-imports-2025-flat-volume-higher-value-tariff-driven-q4-reset
https://www.seafish.org/media/ik0folue/farmed-seafood-in-retail-2025.pdf#:~:text=Farmed%20seafood%20retailer%20share%20of%20trade%202025
https://market.worldpanelbynumerator.com/global/grocery-market-share/spain/snapshot/01.12.24/
https://www.revistainforetail.com/noticiadet/mercadona-lidl-y-aldi-ganadores-en-2025/5e6f435a44609184a84c3e606aa8a61b
https://market.worldpanelbynumerator.com/

Cross-Border Calibration Of Estimates

By assessing the sensitivity of our results to the choice of country from which we extrapolate, we
can get a rough sense of the uncertainty introduced by the extrapolation. It introduces a factor of
roughly +/- 3xx. We found this as follows:

Outside of focus countries, we generally extrapolate our estimates using the proportion of
locations or revenue a company reports in each country, preferring extrapolation from the UK
over Spain over France, due to data availability.

However, to get a sense of the potential uncertainty introduced by this loose extrapolation
method and selection of root country, we calculated that Lidl estimates vary from 1.6B
extrapolating from France to 4.2B if we extrapolate from Spain, a difference of a factor of 2.6x.
Carrefour and Auchan — also significant in 2 of our focus countries — give factors of 2.6x and
2.4x, respectively. Given the limited information here, we round to +/-3x.

Treatment Of Uncertainty

We assume dependence between uncertainty sources and work additively in log space. This
widens credible intervals relative to an independence assumption. We catalog uncertainty
sources for each country in our spreadsheets and provide 90% subjective credible intervals for
company-level estimates where possible.

Potential Future Work

Potential future work:

Depending on time and funding availability, we may do the following, but we cannot yet commit
to doing so:

e Maintain this tracker into the future, including streamlining the calculation process to allow
for more researchers to use and modify

e Research additional countries
Validate the market share method by purchasing scanner/panel data (e.g., from
Circana/IRI, Numerator/Kantar Worldpanel) to independently calculate domestic retailer
shrimp sales



Estimate the number of shrimp covered by own-brand vs. non-own-brand portions of
supply chains for each company, not for just each country

Notation & definitions

Concentrated Retail Market: the portion of the food retail market made up of identifiable,
large companies (whether or not actually identified and estimated in this report). Typically,

major corporations in the supermarket and hypermarket businesses.

Policy Coverage: What farmed shrimp sales for a certain company fall under the policy.
Notably, policies sometimes exclude certain geographies, product lines, species, or other

limits.

Sourcing Segment: A technical term we use to refer to one row in the underlying data
(company x country x own-brand-or-not x species). For example: Tesco's sales of P,

vannamei through own-brand products in the UK.
Mapped Company: A company that is included in our dataset.

Trade Flow: A specific commodity shipped between two countries, identified by HS code,
source country, destination country, and weight. Each Trade Flow is the most granular unit

of our Apparent Consumption analysis.

Country of Focus: The reference country for a given calculation — e.g., the UK or Spain.
Apparent Consumption, import/export volumes, and market size estimates are all

computed relative to the Country of Focus.

Species Group: A classification of shrimp Trade Flows by species or species category,
based on HS code descriptions and source country production data. Examples include:
farmed Penaeus (covering P. vannamei and P. monodon), warm-water shrimp, cold-water

shrimp, and Penaeus spp.

Policy Expansion: A hypothetical change to a published shrimp welfare commitment that
would increase the shrimp/yr it covers — i.e., extending the commitment's scope to
additional product lines, additional geographies, or additional species, where the original

commitment did not cover them.

o Brand Expansion: The shrimp/yr that would be additionally covered if a company
kept its existing commitment's geographies and species but extended product

scope from own-brand only to all products it sells (own-brand + branded).



o Worldwide Expansion: The shrimp/yr that would be additionally covered if a
company kept its existing commitment's product scope and species but extended
geographic scope from its current covered geographies to its full worldwide
footprint.

o Species Expansion: The shrimp/yr that would be additionally covered if a
company kept its existing commitment's geographies and product scope but
extended species coverage beyond those species the policy currently covers

(e.g., adding P. monodon to a P. vannamei-only commitment).

o Full Expansion: The shrimp/yr that would be additionally covered if a company
extended its commitment across all three dimensions — brand, worldwide, and
species — to its full worldwide footprint across product lines and farmed shrimp
species.



Appendix — Data sources and

detailed methods

Imports: Apparent Consumption of Shrimp

How much farmed shrimp is consumed in each country?

We calculated the farmed shrimp market size by analyzing import/export (ImpEx) Trade Flows
from various countries. A Species Group is a classification of shrimp by species or species
category (e.g., farmed Penaeus, warm-water shrimp, cold-water shrimp). Our calculations are
based on data from the FAO covering 2023 farmed and wild-caught production and Trade Flows,
by weight.

We calculate Apparent Consumption by Species Group, in tonnes, as:
Apparent Consumption = Imports - Exports + Production

Our approach to estimating Apparent Consumption consists of four main steps. First, we classify
each Trade Flow's HS code into relevant species groupings by what it tells us about Species
Group and production methods, based on HS code descriptions. Then, we classify the proportion
of species within each import Trade Flow that is farmed by applying proportional estimates
derived from the source country's (the country sending the shrimp) production data. We use this
to estimate imports by Species Group. Third, for exports, we aggregate the Country of Focus's
(the country receiving the shrimp) imports and use this as the basis for similar proportional

estimations. Finally, we checked the production tonnages in each country.
Here we present that method in more detail:
1. HS Code classification: We split import activity into the most detailed Trade Flows
available from the FAO—by HS code and source country. For each HS code, we classify it

into a Species Group: warm-water shrimp, cold-water shrimp, Penaeus, any shrimp, etc.

Example: The HS code "shrimp and prawns (Penaeus spp.), frozen" is classified into the

Penaeus Species Group based on the species hamed in the code description. In the next


https://docs.google.com/spreadsheets/d/1FwLijJ2TKSFtTLvyw8BWgI9EavOtI7RrzWmLDADkrfw/edit?gid=997260063#gid=997260063
https://docs.google.com/spreadsheets/d/1w0gO9UBCF7AMYkNM-mdmco3l1GoJ-TEhMKPAGZhCijU/edit?gid=2126139699#gid=2126139699&range=B2

step, this allows us to hone in on farmed versus wild production among Penaeus shrimp

in the producer country.

Species Group estimation based on source country production: For each Trade Flow,
we examine the source country's FAO production data, which includes species-level detail
on farmed and wild-caught volumes. We then calculate a midpoint estimate by assuming

the source country's production distribution applies to that Trade Flow.

Example: Spain imports "shrimp and prawns, other than coldwater, even smoked, frozen"
from China. This HS code is classified as warm-water shrimp. Within China's warm-water
shrimp production, 74% is farmed. Our midpoint estimate for the farmed portion of this
Trade Flow is therefore the volume x 74%.

This two-phase approach—classify broadly, then estimate proportionally—makes midpoint
estimation natural across HS codes and source countries, and extends straightforwardly

to any focus country.

Exports: We apply a similar approach to exports. However, instead of basing estimates on
the producer country's production data, we base the estimates on the Country of Focus's

import composition from the prior step.

Example: France exports 1.75K tonnes of "shrimp and prawns, prep. or pres., in airtight
containers" to Germany. Since 63% of France's imports are farmed shrimp, we assume, for
our midpoint estimate, that 63% of France's exports will be farmed shrimp. Hence, we
estimate that 111K tonnes of this trade flow are farmed shrimp.

Note that export volumes are substantially smaller than imports in our focus countries.

Local production: We reviewed FAO production data and found local farmed shrimp

production to be negligible in our focus countries:

e Spain: Farmed P. varians production is approximately 600 tonnes annually,

virtually all farmed, with only 34 tonnes additionally farmed in Portugal.

e UK: No reported farmed Penaeus production per the FAO.

e France: No reported farmed Penaeus production per the FAO.


https://docs.google.com/spreadsheets/d/1FwLijJ2TKSFtTLvyw8BWgI9EavOtI7RrzWmLDADkrfw/edit?gid=291432158#gid=291432158
https://docs.google.com/spreadsheets/d/1FwLijJ2TKSFtTLvyw8BWgI9EavOtI7RrzWmLDADkrfw/edit?gid=291432158#gid=291432158&range=AG9:AH14
https://docs.google.com/spreadsheets/d/1FwLijJ2TKSFtTLvyw8BWgI9EavOtI7RrzWmLDADkrfw/edit?gid=291432158#gid=291432158&range=AL9:AN11

Uncertainty. We loosely estimate +20% uncertainty in the farmed shrimp Apparent Consumption,

due to:

e Ambiguity in proportional estimation for some source countries (e.g., in Spain, China's
HS030617 imports could amount to up to +5.7% of total imports)

e Moderate uncertainty around export estimation

e Additional sources of uncertainty in smaller Trade Flows and miscellaneous classification

edge cases

Why Make Our Own Apparent Consumption Estimates?

We selected this approach because...

e An international source covering consumption in all relevant countries was not readily
available

e While some countries have more specific sources for their own country, those that we
found were generally either not comparable across countries or not clear enough to
determine whether they are comparable

e Some sources that are available cover similar concepts, but do not break results down by
farmed shrimp, or P. vannamei and P. monodon specifically, and are ultimately derived
from effectively the same import/export data

e This approach gives transparent insight into the nature of estimates and related

uncertainty, and permits cross-country comparisons

Cross-Country Aggregation

When summing across multiple countries (e.g., total shrimp coverage from a multinational policy,
total mapped retail across all three focus countries), we apply each country's per-segment
estimate independently, then aggregate. Where a multinational policy spans multiple of our focus
countries (e.g., Marks & Spencer worldwide; Aldi Stid worldwide; Tesco UK + Republic of Ireland),
we sum the per-country contributions; for spillover into non-focus countries, see "Multinational

extrapolation" below.



Cross-Country Calibration

Where a company operates in more than one of our focus countries, we can compare the

worldwide estimates derived independently from each country's data. This provides a useful

(though limited) calibration check.

The most actionable case is Lidl, which operates in all three focus countries:

e Lidl worldwide, derived from UK data: ¥2.0B shrimp/yr.

e Lidl worldwide, derived from Spain data: differs by a meaningful factor, illuminating the

looseness of the general-retail-as-proxy assumption used for Spain (vs. the

shrimp-specific Seafish data used for the UK).

We use this divergence as one input into the calibration of our +3x multinational-extrapolation

uncertainty band.

Comparative Uncertainty Across Countries

Our 90% credible intervals vary materially by country, driven primarily by the quality of each

country's market-share data:

Market-share proxy 90% ClI for individual

company estimates

Key driver

AN
C
~

NV}

&= Spain

B § France

¢ Outside focus

countries

Farmed warm-water “~Factor of 3
shrimp share
(Seafish/Nielsen)

General retail share ™ order of magnitude

(Numerator + Algori)

General retail share ™ order of magnitude
(Numerator)
Location-based >1 order of magnitude

extrapolation

Shrimp weight (£1.4x),
policy coverage
(£1.5x)

Market-share proxy
(+2.5x)

Market-share proxy
(£2.5x)

Location-based

extrapolation (+/- 3x)



For example, this table gives our credible intervals for key values:

Top Company

Country Total Retail Concentrated Retail
Market Market
2 UK 2.0B-6.4B 815M - 5.7B
= Spain 2.4B-9.3B 964M - 8.3B
I 0 France 31B-9.1B 11B - 7.3B

336M - 1.0B

(Tesco)

287M - 3.1B

(Mercadona)

185M - 2.0B
(Groupement E. Leclerc)

The UK estimates are tightest because Seafish provides shrimp-specific market shares directly;

Spain and France estimates are wider because of the general-retail-as-proxy step.

Limitations

e HORECA and other sectors are excluded. We assess the retail sector only across all

three countries. The HORECA sector (hotels, restaurants, catering) and other sectors are

likely smaller than retail in each country, but we did not precisely estimate them.

e Unmapped retail companies. In each country, the largest retailers are mapped, but not

the entire retail market. The percentage of the total that we mapped varies by country.

e Processing state proxy. US import data is used as a proxy for the processing state of

shrimp at import in all three countries; the actual processing-state mix may differ

cross-country.

e Snapshot in time. Estimates are based on 2025 data. Market shares, import patterns, and

corporate policies will evolve.


https://www.shrimpinsights.com/byte/us-imports-2025-flat-volume-higher-value-tariff-driven-q4-reset

	 
	European Overview​Estimating The Number Of Shrimp In Major European Markets 
	 
	Animal Welfare Department 
	July 2026 ​AUTHOR 

	Key Takeaways 
	 
	Table Of Contents 
	 
	About This Report 
	 
	 
	The Aggregate Market 
	Market Scale And Species Composition 

	Ranking Retailers On Domestic Size 
	Cross-Border Retailers 
	Shared Retailers Across Markets 

	 
	Aggregate Corporate Policy Coverage 
	Policy Coverage Across Focus Countries 
	Worldwide Footprint + Policy Coverage By Company 

	 
	Uncertainty And Limitations 
	Comparative Uncertainty Across Countries 
	Limitations 

	 
	Methods 
	Core Calculation 
	Apparent Consumption 
	Weight Estimation 
	Market Share Proxies 
	Established Corporate Shrimp Welfare Policies 
	Cross-Border Calibration Of Estimates 
	Treatment Of Uncertainty 

	 
	Potential Future Work 
	Notation & definitions 
	Appendix — Data sources and detailed methods 
	Imports: Apparent Consumption of Shrimp 
	Why Make Our Own Apparent Consumption Estimates? 

	Cross-Country Aggregation 
	Cross-Country Calibration 
	Comparative Uncertainty Across Countries 
	Limitations 

	 

