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Key Takeaways

Unless otherwise specified, all reported figures represent estimated annual sales of farmed

shrimp by the identified retail companies in 2025.

e Retailer market scale: The total farmed shrimp market in the United Kingdom
(predominantly Penaeus vannamei and P. monodon) is estimated at “4.0 billion

individuals annually.
o The concentrated (large-retailer) market is 2.5 billion of those individuals.

o The retailers analyzed in this report account for approximately “2.44 billion of

those (V98% of concentrated retail).

e Total worldwide footprint (mapped companies): Many of the top UK retailers also sell
shrimp outside of the UK. These same UK retailers are estimated to source an additional
~3. billion farmed shrimp sold in other countries, driven mostly by Lidl GB (Schwarz
Gruppe) at 2.0 B worldwide and Aldi Sid at “1.1 B worldwide.

o This brings the estimated total worldwide footprint for UK retailers to over 5

billion shrimp annually (multinational estimates carry greater uncertainty — see the

uncertainty section below).

e Broodstock estimates: We estimate that worldwide, UK retailers source shrimp requiring
"~146 thousand broodstock shrimp annually, driven primarily by Lidl (V53.8 K) and Aldi
Sid (V28.4 K) global operations.

e Retail concentration: The three largest retailers — Tesco, Sainsbury's, and Marks &

Spencer — together represent “52% of the analyzed UK retail volume.

o Tesco alone sources “582 million farmed shrimp per year, roughly “23% of

analyzed UK retail volume.

e Corporate welfare policies: UK retailers' published commitments cover roughly “1.43
billion shrimp/yr domestically.

o Eleven of the 12 mapped UK retailers have published commitments (only
Farmfoods has not), with most policies covering only own-brand product lines.



o UK retailers with commitments include Tesco, Sainsbury's, Marks & Spencer,
Morrisons, Iceland, ASDA, Waitrose, Co-op, Ocado, and Lidl GB. Aldi Sud's

worldwide policy also covers UK operations.

Own-brand expansion opportunity: most current UK retailer policies cover own-brand
product lines only. Extending these commitments to non-own-brand product lines could
expand coverage by “1.32 billion shrimp/yr (the sum of UK non-own-brand volume across

mapped retailers) without securing new commitments.

Imports: Apparent Consumption of farmed shrimp in the UK is estimated at ¥47,281

tonnes/year.

o UK farmed-shrimp imports are predominantly “81% P. vannamei with a substantial

~17% P. monodon share.

o Top source countries (by tonnage of UK farmed-shrimp imports, aggregated
across HS codes for Penaeus spp.): India “11.8K tonnes, Ecuador “9.1K tonnes,

Viet Nam “6.4K tonnes, Honduras “3.6K tonnes, Bangladesh ~0.8K tonnes.

Uncertainty: Unlike France and Spain (which rely on general grocery retail market shares
from Numerator World Panel as a proxy for shrimp-specific shares), the UK has
farmed-shrimp-specific market share data from Seafish (Nielsen Homescan), so
general-grocery-share-as-proxy is not a primary uncertainty driver here. Estimates outside

the UK are substantially more uncertain.

o Our 90% credible interval for each company estimate in the UK is roughly a factor

of 3 — the tightest of our focus countries.


https://www.seafish.org/media/ik0folue/farmed-seafood-in-retail-2025.pdf
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UK Shrimp Retail Market

How big is the UK farmed shrimp market? How concentrated is it among large retailers?

The total UK farmed shrimp market is estimated at ~4.0 billion individuals annually. Of that, ¥2.5
billion sits in the concentrated (large-retailer) market. The 12 retailers mapped in this report cover

~2.44 billion shrimp/yr — roughly 98% of the concentrated retail market.

Top UK Shrimp Retailers

What companies buy the most shrimp in the UK?

The chart below shows the number of shrimp per year estimated to be purchased for UK retail, to
be sold in the UK, by each of the 12 largest companies with a presence in the UK. Note that

international sales are not included.

Figure 1: The estimated number of shrimp sourced by top UK retailers for sale in the UK
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~52% of analyzed UK retail-shrimp volume is concentrated under the top three retailers: Tesco,
Sainsbury's, and Marks & Spencer. Tesco alone accounts for ¥23% (V582 M shrimp/yr);
Sainsbury's is next at “17% (Y409 M); Marks & Spencer at “12% (V281 M).

Nine UK retailers are estimated to purchase more than 100 M farmed shrimp per year.



Multinational Footprints of UK-Based
Retailers

For multinational companies, what might their footprint look like outside the UK? How many

shrimp per year might they sell?

While our mapping starts with the top retailers in the UK, some of those companies operate in
many other countries. To account for the possibility of securing campaign wins on a multinational

level, we estimate the total shrimp sourced by these retailers across all countries they operate in.

Figure 2: The estimated number of shrimp sourced worldwide by UK-based retailers, broken
down by whether they are sold in the UK (dark blue bars) or not (light blue bars). Labels show the

total shrimp per retailer.
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Most UK retailers operate primarily or exclusively in the UK — Sainsbury's, ASDA, Morrisons,
Waitrose, Co-op, Ocado, Iceland, and Farmfoods all derive the vast majority of sales domestically,

so their UK estimates are close to their worldwide totals. The exceptions are: Tesco, which



generates roughly “12% of its sales outside the UK, bringing its worldwide footprint to 661 M
shrimp/yr; Lidl GB is the UK arm of Germany's Schwarz Gruppe — at the parent level the
worldwide footprint is “2.0 billion shrimp/yr (UK contribution: “158 M); Aldi Siid UK is similarly the
UK arm of the German Aldi Stid group, which sources “1.1 billion shrimp/yr worldwide (UK
contribution: ¥148 M); Marks & Spencer has international franchise operations spanning many
countries, sourcing ¥518 M worldwide (UK: Y281 M).



Established Corporate Shrimp
Welfare Policies

Among the twelve mapped UK retailers, only Farmfoods does not have a published shrimp
welfare policy covering electrical stunning. Of the “2.44 billion shrimp/yr in mapped UK retail
volume, “1.43 billion are covered by published commitments, leaving V0.5 billion uncovered

domestically.

Per-policy scope is summarized below by own-brand vs non-own-brand, geographic coverage,

and species coverage—collectively, we call these sourcing segments.

Worldwide (all
operating countries)

Farmed P. vannamei and
P. monodon

Both own- and

Marks & Spencer
non-own-brand

. Farmed P. vannamei and
Tesco Own-brand only UK, Republic of Ireland

P. monodon

. Both own- and Farmed P. vannamei and
Sainsbury's UK

non-own-brand P. monodon

Ocado Retail Ltd Own-brand only UK All farmed shrimp
Waitrose Own-brand only UK Warm-water prawn
Co-op Own-brand only UK Farmed prawns
) Farmed P. vannamei and
Morrisons Own-brand only UK
P. monodon
Iceland Own-brand only UK Unclear ("prawn")
Farmed P. vannamei and
ASDA Own-brand only UK
P. monodon
Lidl GB Own-brand only UK Warm-water shrimp
L All operating countries .
Aldi Stud Own-brand only Warm-water shrimp

(except China)



Sourcing Segments

Own-brand

Most UK retailers' current welfare policies seem to cover own-brand products only. Marks &
Spencer is unusual in that its policy seems to apply as a term of trade to all suppliers —
own-brand and non-own-brand alike — across all operating countries. Sainsbury's is similarly
notable: own-brand suppliers seem to be contractually obligated to adhere to related welfare
standards, while non-own-brand suppliers are expected — but not contractually required — to do

SO.

Geography

Welfare policies vary in their geographic scope: worldwide (e.g., M&S, Aldi Siid), multinational
(e.g., Tesco, applying to UK + Republic of Ireland), or national / single-country (most other UK
retailers' policies). Where geographic scope is not explicitly stated in policy text, we have made

assumptions based on each company's principal markets — flagged in the data references.

Species

In practice, the species descriptions across UK policies (variants of "all farmed shrimp",
"warm-water shrimp", "P. vannamei + P. monodon", "warm-water prawn") cover roughly the same
animals in practice because the dominant farmed species in UK supply chains are P. vannamei

and P. monodon, both of which fall under all of these labels.



Estimated Shrimp Covered By Established Welfare Policies

How many farmed shrimp per year could be affected by current corporate welfare commitments,

once fully implemented?

Accounting for the worldwide footprints of UK-based retailers, and that some commitments
extend to shrimp sold outside of the UK, “1.93 B shrimp are covered by corporate welfare policies

of UK-based retailers.

Figure 3: Estimated shrimp sold worldwide by UK-based retailers, broken down by whether they
are covered by an established shrimp welfare policy or not. Dark blue bars show total shrimp/yr
covered across the retailer's worldwide footprint, not UK-only. Light blue bars show the number
of shrimp in the retailer's worldwide footprint that are not covered by a policy. Yellow bars show
the number of shrimp sourced by the retailer in the UK. Labels show the percentage of the
worldwide footprint covered by a commitment. We exclude broodstock shrimp that might be

affected by eyestalk ablation-free commitments.

Lid| 3.5%

Aldi Sud | — 30.1%
Tesco _ 41.8%
Marks & Spencer — 97.7%
Sainsbury's — 97.7%
Iceland _ 36.0%
Morrisons _ 44.9%
Asda R 45.0%
Waitrose _ 42.9%
Ocado Retail Ltd [l 46.0%
Co-op P 46.0%
0.0K 500.0M 1.0B 1.5B 2.0B
B Covered Not covered Sourced in UK

Marks & Spencer and Sainsbury’s have the highest proportion of their shrimp supply covered by
a welfare policy, both at 97.7%. As noted above, this is largely driven by their more expansive
welfare policies, which both likely cover own-brand and non-own-brand products and apply to

their full supply chains (which for Sainsbury’s is only the UK).



Broodstock And Considerations For
Eyestalk Ablation

How many broodstock shrimp per year could be affected by eyestalk ablation-free

commitments?

The established welfare policies in the UK often commit to removing eyestalk ablation within

companies’ supply chains. To understand the coverage of these, we estimate the number of

broodstock needed to produce the number of shrimp sold by each company.

Company Broodstock shrimp/yr (to Broodstock shrimp/yr (to support
support sales in the UK) sales worldwide)

Tesco 15.4 K 175K
Sainsbury's 10.8 K 10.8 K
Marks & Spencer 7.4 K 137K
Iceland 6.3K 6.6 K
Morrisons 6.0K 6.0K
ASDA 4.3 K 4.3 K
Lidl GB 4.2 K 53.8 K
Aldi Sud 3.9K 28.4 K
Waitrose 33K 34K
Ocado Retail Ltd 1.3 K 1.3 K
Co-op 09K 09K

Farmfoods 0.7 K 0.7 K



Uncertainty In Our Estimates

Overall, we predict that 90% of our estimates of the number of shrimp for each company in the
UK are within a factor of 3 of accurate — the tightest of our focus countries. All estimates
outside of the UK are substantially more uncertain, and best thought of as Fermi estimates.
Many of the drivers below are also opportunities for improvement — areas where additional

data or modeling work could meaningfully tighten our intervals.

Top Drivers Of Uncertainty

+/- 1.4x: Weights of populations of shrimp

Weights of farmed shrimp can vary substantially, based on FishCount data. We've observed this in

data across individuals, across farms, across products, and across population averages in

research studies.
+/- 3x: Extrapolation outside the UK (applies to international footprints only)

In our models so far, estimates outside the focus country do not account for market differences
between those countries. We extrapolate only based on the number of grocery store locations in

each country.
+/- 1.5x: Sourcing segments (applies to policy coverage only)

Specifically for our estimates related to corporate welfare policies, the various sourcing segments

introduce substantial additional uncertainty:

e Own brand vs. other brand: many policies cover only own-brand products, and
companies' proportion of own-brand sales varies substantially. For simplicity, we use
country-wide averages for own-brand sales in these numbers.

e Species: These estimates do not assess species-specific sales for specific companies.
Most established policies cover most types of farmed shrimp, so uncertainty due to
species coverage is relatively small.

e Country: outside focus countries, sourcing segment sizes have greater uncertainty, as
described above under “Extrapolation outside the UK,” and we account for that

uncertainty there.


https://fishcount.org.uk/studydatascreens2/2017/fishcount_fctab_emw_part_level2.php?EMW-1001

Other Smaller But Still Notable Sources Of Uncertainty

Include:

e Weight of shrimp at the time of import based on peeling state. Limited data is available

on peeling state at import. Peeled shrimp may weigh around half as much as whole

shrimp. Our proxy for peeling state at import is from US import data.

e Weight of different species of shrimp. Currently, some parts of our calculations use
uniform weights, which do not strictly apply to P monodon — we expect that, overall, this
has a small effect on outputs given the UK's species mix (V81% P. vannamei, ~17% P.
monodon)

e Market share drift: Seafish data is current to 2025; market shares typically drift modestly

year-over-year (roughly +/- 1.07x per year).

See the European overview report for the uncertainty methodology and comparative uncertainty
across countries.

Methods — UK-Specific Notes

The methodological framework underlying this report — Apparent Consumption, weight
calculations, broodstock formula, Sourcing Segment dimensions, policy-coverage methodology,
and the uncertainty framework — is described in full in the European overview report's Methods

section. This section documents only those elements that differ for the UK.

Market Share Data

Unlike France and Spain (where the best available proxy is general grocery retail market shares),
the UK has farmed-shrimp-specific market share data from fish Fish In ry Authori
based on Nielsen Homescan data. We use these shrimp-specific shares directly as each
company's market share, removing the general-retail-as-proxy uncertainty driver that dominates
France and Spain estimates. This tightens the UK 90% credible interval to roughly a factor of 3

(the tightest of the countries we analyzed).


https://fultonfishmarket.com/blogs/articles/shrimp-sizing?srsltid=AfmBOooCwGz_Mp2wzPTEvN5aJvrmuMo8ah-xEA5q8-LTOlmxOjU2nwyp
https://fultonfishmarket.com/blogs/articles/shrimp-sizing?srsltid=AfmBOooCwGz_Mp2wzPTEvN5aJvrmuMo8ah-xEA5q8-LTOlmxOjU2nwyp
https://www.shrimpinsights.com/byte/us-imports-2025-flat-volume-higher-value-tariff-driven-q4-reset
https://www.seafish.org/media/ik0folue/farmed-seafood-in-retail-2025.pdf

Companies Included

We drew the list of UK retailers from a combination of Numerator World Panel (Great Britain) and
Seafish. Twelve consumer-facing retailers are mapped: Tesco, Sainsbury's, Marks & Spencer,
Iceland, Morrisons, ASDA, Lidl GB, Aldi Std (UK), Waitrose, Ocado Retail Ltd, Co-op, Farmfoods.
Numerator's "Till Roll" methodology excludes M&S as its revenue is also driven by non-grocery

items it sells; we include M&S separately based on other market share data.

Species

UK farmed-shrimp imports are roughly “81% P. vannamei and ~17% P. monodon (the remaining
~2% is other species). The P. monodon share is materially higher than France (¥11%) or Spain (~1%).

We checked each UK retailer's policy for meaningful P monodon coverage — all use language

that includes monodon ("all farmed shrimp" / "warm-water" / "P. vannamei + P. monodon").

Local Production

There is no farmed Penaeus production reported in FAQ data for the UK.

Broodstock Calculation

We calculate broodstock requirements using:

Broodstock = shrimp/Yr + (Eggs per Broodstock x Hatching Rate x (1 - Pre-Slaughter Mortality))

We draw these from prior Rethink Priorities work.


https://market.worldpanelbynumerator.com/global/grocery-market-share/great-britain/snapshot
https://www.seafish.org/media/ik0folue/farmed-seafood-in-retail-2025.pdf
https://www.fao.org/fishery/statistics-query/en?dataset=aquaculture&timeseries=aquaculture_quantity
https://rethinkpriorities.github.io/quantifying_shrimp_pain/chapters/health.html
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