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Key Takeaways

Unless otherwise specified, all reported figures represent estimated annual sales of farmed

shrimp by the identified retail companies in 2025.

e Retailer market scale: The total retail market for all farmed shrimp in France
(predominantly Penaeus vannamei and P. monodon, with other species making up the

remainder) is estimated at “5.8 billion individuals annually.
o The concentrated (large-retailer) market is ~3.5 billion of those individuals.

o The retail companies analyzed in this report account for approximately “2.47

billion shrimp.

e Total worldwide footprint (of our mapped companies): The top retail companies in
France source an estimated “7.6 billion farmed shrimp annually worldwide — about 5
billion above their French footprint, driven primarily by Carrefour (2.5 B), Lidl (*2.0 B), and
Aldi Nord (V858 M).

e Retail concentration: Market concentration is high, with the three largest retailers —
Groupement E. Leclerc, Carrefour, and Les Mousquetaires — representing

approximately “64% of the analyzed retail volume in France.

o Groupement E. Leclerc alone accounts for approximately “24% of the analyzed

retail volume in France (V612 M shrimp/yr).

e Corporate welfare policies: France currently has limited corporate welfare commitments

on shrimp stunning.
o Les Mousquetaires has a conditional commitment for electrical stunning by 2030.
o Aldi Nord's worldwide policy covers its French operations.
e Imports:

o Apparent Consumption of farmed shrimp in France is estimated at “69,000

tonnes/year, or about V5.8 billion individuals.

o France's farmed-shrimp imports are roughly “88% P. vannamei and “11% P.

monodon.



o The most significant imports are from Ecuador (¥32.3 K t/yr) and Venezuela (*20.6
K t/yr).

Uncertainty: We estimate the number of shrimp sold by a retailer using proxies for market
share, the total farmed shrimp market size (derived from apparent consumption), and
average shrimp weights. Unlike in the UK—where shrimp-specific market share data was
available—the French estimates rely on general grocery retail market shares from

Numerator World Panel. This introduces uncertainty as general retail market share may

not closely correlate with shrimp market share.

o Our 90% credible interval for each company estimate in France is roughly an

order of magnitude.


https://market.worldpanelbynumerator.com/global/grocery-market-share/france/snapshot/29.12.24/
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French Shrimp Retail Market

How big is the French farmed shrimp market? How big is the retail market made up of large

retailers?

The total farmed shrimp market (apparent consumption) in France is estimated at 5.8 billion
individuals annually, with 3.5 B individuals in the concentrated (large-retail) market. The eight

retailers mapped here cover ¥2.47 B shrimp — roughly 71% of the concentrated retail market.

Top French Shrimp Retailers

What companies buy the most shrimp in France?

The chart below shows the number of shrimp per year estimated to be purchased for French
retail, to be sold in France, by each of the eight largest companies with a presence in France.

Note that international sales are not included.

Figure 1: The estimated number of shrimp sourced by top French retailers for sale in France.
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~64% of the estimated shrimp purchased per year in France are sourced by three retailers:
Groupement E. Leclerc, Carrefour, and Les Mousquetaires (Intermarché Group). E. Leclerc alone
accounts for “25% of the analyzed retail volume. Carrefour is the next largest, followed by Les
Mousquetaires. Six French retailers are estimated to purchase more than 200M farmed shrimp

per year.



Multinational Footprints Of
France-Based Retailers

For multinational companies, what might their footprint look like outside France? How many

shrimp per year might they sell?

We also estimate the total shrimp sourced by these retailers across all countries they operate in.

Figure 2: The estimated number of shrimp sourced worldwide by France-based retailers, broken
down by whether they are sold in France (dark blue bars) or not (light blue bars). Labels show the

total shrimp per retailer.
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The mapped retail companies operating in France source an estimated ~7.6 billion farmed shrimp

annually worldwide.

The companies generally fall into three buckets: multinationals with a French footprint that is a

small fraction of their worldwide volume; mixed retailers with both significant local French



presence and significant multinational reach; and domestic-leaning retailers whose worldwide

totals are close to their French estimates.

Multinationals operating in France that source substantially more shrimp worldwide than in

France alone:
e Carrefour: V2.5 B worldwide vs “539 M in France — “5x larger globally.
e Lidl: ¥2.0 B worldwide vs Y203 M in France — “10x larger globally.
e Aldi Nord: 858 M worldwide vs “73 M in France — ~12x larger globally.
Mixed (large local + large multinational) — Auchan:
e Auchan: V492 M worldwide vs 231 M in France — “2x larger globally.

Domestic-leaning retailers have worldwide totals relatively similar to their France estimates:

E. Leclerc: “747 M worldwide — ¥82% in France.

e Les Mousquetaires: “609 M worldwide — “71% in France.

e Coopérative U: V310 M worldwide — ~“99% in France.

e Groupe Casino: V79 M worldwide — “95% in France.

Note that numbers outside France are especially uncertain — we multiply average sales per store
in France (derived from deeper analysis of the French market) by the number of stores in each

country.



Established Corporate Shrimp
Welfare Policies

How many farmed shrimp per year could be affected by current corporate welfare commitments,

once fully implemented?

France is at an earlier stage of corporate engagement on shrimp welfare than the UK. The

following companies have welfare policies relevant to France:

e Les Mousquetaires (Intermarché Group): Has a commitment for electrical stunning by
2030 and an eyestalk ablation-free commitment from January 2026, covering own-brand
and other products. Geographic scope is unstated, so we assume it applies

internationally.
o We estimate this policy could cover roughly 381 M shrimp/yr in France once

implemented.

e Aldi Nord: Has a worldwide policy covering own-brand warm-water shrimp across all
markets, including France. Aldi Nord's French market share is relatively modest, limiting
the number of shrimp affected.

o We estimate approximately ¥36 M shrimp/yr covered in France via this policy (with

the broader worldwide policy covering Y858 M globally).

Most major French retailers—including E. Leclerc, Coopérative U, Auchan, and Groupe
Casino—have no published shrimp welfare policies covering electrical stunning. The total number
of shrimp in mapped French retail supply chains not currently covered by any policy is estimated

at over 2.2 billion per year domestically.



Uncertainty In Our Estimates

Overall, we predict that 90% of our estimates of the number of shrimp for each company in
France are within an order of magnitude of accurate. All estimates outside of France are

substantially more uncertain, and best thought of as Fermi estimates.

Top Drivers Of Uncertainty

+/- 2.5x: General retail market shares as a proxy for shrimp market shares

Unlike in the UK — where Seafish provides farmed warm-water shrimp market shares from
Nielsen Homescan data — for France, we use general grocery retail market shares from

Numerator World Panel. A retailer's share of the overall grocery market may differ substantially

from its share of the farmed shrimp market.

+/- 1.4x: Weights of populations of shrimp

Weights of farmed shrimp can vary substantially, based on FishCount data. We've observed this in

data across individuals, across farms, across products, and across population averages in
research studies.

+/- 3x: Extrapolation outside France (applies to international footprints only)

In our models, estimates outside the focus country do not account for market differences
between those countries. We extrapolate by multiplying average sales per store in the focus
country by the number of stores in the other country.

+/- 1.5x: Elements of policy coverage (applies to policy coverage only)

Specifically for our estimates related to corporate welfare policies, the elements of coverage

introduce substantial additional uncertainty:

e Own brand vs. other brand: many policies cover only own-brand products, and
companies' proportion of own-brand sales varies substantially. For simplicity, we use

country-wide averages for own-brand sales in these numbers.


https://www.seafish.org/media/ik0folue/farmed-seafood-in-retail-2025.pdf#:~:text=Farmed%20seafood%20retailer%20share%20of%20trade%202025
https://market.worldpanelbynumerator.com/global/grocery-market-share/france/snapshot/29.12.24/
https://fishcount.org.uk/studydatascreens2/2017/fishcount_fctab_emw_part_level2.php?EMW-1001

Species: These estimates do not assess species-specific sales for specific companies.
Most policies cover most types of farmed shrimp, so uncertainty due to species coverage

is relatively small.

Country: Extrapolations for international footprints are accounted for separately above.

Other Smaller But Still Notable Sources Of Uncertainty

Include:

Weight of shrimp at the time of import based on peeling state. Limited data is available
on peeling state at import. Peeled shrimp weigh around half as much as whole shrimp.

Our proxy for peeling state at import is from US import data.

Weight of different species of shrimp. Currently, some parts of our calculations use
uniform weights, which do not strictly apply to P monodon — overall, a small effect on
outputs given France's species mix.

Market share drift: Most data is “1-2 years old. We have generally seen retail market

shares vary by roughly +/- 1.07x per year.


https://www.shrimpinsights.com/byte/us-imports-2025-flat-volume-higher-value-tariff-driven-q4-reset

Methods — France-Specific Notes

The methodological framework underlying this report — Apparent Consumption, weight
calculations, broodstock formula, Sourcing Segment dimensions, policy-coverage methodology,
and the uncertainty framework — is described in full in the European overview report 's Methods

section. This section documents only those elements that differ for France.
See the European overview report for the full Notation & definitions.

See the European overview report for the uncertainty methodology and comparative

uncertainty across countries.

Market Share Data

For France we use general grocery retail market shares from Numerator World Panel (France) as
a proxy for shrimp-specific market shares. As in Spain, this is a loose proxy and the dominant
uncertainty driver for French company estimates (+2.5x or larger, calibrated against UK

shrimp-specific data).

Market Size

French retail-share-of-food-market estimates rest on the INCA3 ANSES study finding that “80% of

food consumption by volume occurs in the home. The data is roughly ten years old (2014-2015),

but we judge the share to still be accurate to within roughly +10%.

Companies Included

We drew the list of French retailers from Numerator World Panel for France. Eight companies are
mapped.

Local Production

There is no farmed Penaeus production reported in FAO data for France.



https://market.worldpanelbynumerator.com/
https://www.anses.fr/en
https://www.fao.org/fishery/statistics-query/en?dataset=aquaculture&timeseries=aquaculture_quantity
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