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Escalating the importance of
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shrimp welfare within the animal

advocacy field

PROBLEM

In 2020, the true scale of shrimp welfare issues was
unknown. There was limited awareness about the
suffering these invertebrates endure in large-scale
farming operations.

SOLUTION

After investigating the evidence that some
invertebrates may be sentient, Rethink Priorities (RP)
identified a critical gap in knowledge regarding their
welfare, especially in industries that farm them in
large numbers. To address this need, RP’s Animal
Welfare Department conducted extensive research to
better understand the use of invertebrates at scale.
They found that shrimp production impacts more
individuals than insect farming, fish captures, or the
farming of any other vertebrates for human
consumption. The team also investigated the major
welfare threats these animals face. Their findings
continue to bring much-needed clarity, enabling
advocates and grantmakers to prioritize welfare
issues and tackle the primary sources of suffering for
farmed shrimps.
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IMPACT

RP’s research has opened up new impact pathways,
influencing work on policy change, corporate
commitments, and strategic shifts within the animal
welfare community, alongside legitimizing shrimp
welfare as an important concern.

Empowering Advocacy

In 2020 and 2021, RP shared its preliminary findings
on shrimp welfare with national food retailers across
Europe. These findings led to a major retailer
publishing their animal welfare commitments,
specifically pledging to end the practice of eyestalk
ablation in shrimps and to adopt effective stunning
methods. RP’s research also played an important
role in inspiring Mercy for Animals to launch a
corporate campaign to protect shrimp which started
with the world’s first demonstration for shrimp
welfare. Initially targeting UK supermarket giant
Tesco, this campaign aims to eventually expand its
reach to new corporations and regions. Within three
months of its launch, Mercy for Animals celebrated
their campaign win when Tesco committed to
banning eye-stalk ablation, and the use of ice-slurry

slaughter.

“[Rethink Priorities’] professional, methodical approach
towards unraveling complex issues through high-
quality research continues to be an invaluable asset to
Shrimp Welfare Project. We anticipate their recent work
to inspire more rigorous and thoughtful initiatives in
the animal welfare sphere, echoing the profound and
informed impact it had on our inception.”

Aaron Boddy, Chief Impact Officer

I 1
g i

RETHINK

PRIORITIES


https://rethinkpriorities.org/publications/invertebrate-welfare-cause-profile
https://rethinkpriorities.org/publications/invertebrate-welfare-cause-profile
https://rethinkpriorities.org/publications/shrimp-the-animals-most-commonly-used-and-killed-for-food-production
https://stoptescocruelty.org/?utm_campaign=2024-05-14-tesco-campaign-public-engagement&utm_medium=social&utm_source=insert-website&utm_content=link&utm_term=&cid=701Uk00000AxMlaIAF
https://stoptescocruelty.org/?utm_campaign=2024-05-14-tesco-campaign-public-engagement&utm_medium=social&utm_source=insert-website&utm_content=link&utm_term=&cid=701Uk00000AxMlaIAF
https://mercyforanimals.org/blog/worlds-first-shrimp-welfare-demo/
https://mercyforanimals.org/blog/worlds-first-shrimp-welfare-demo/
https://mercyforanimals.org/blog/tesco-shrimp-welfare-progress
https://mercyforanimals.org/blog/tesco-shrimp-welfare-progress
https://mercyforanimals.org/blog/tesco-shrimp-welfare-progress

Growing The Shrimp Advocacy Sector

In 2020, Rethink Priorities’ research on shrimp
welfare informed an investigation into this issue by
Ambitious Impact (AIM) / Charity Entrepreneurship.
As a result, Charity Entrepreneurship recommended
that a new charity tackle shrimp welfare, which led
to the founding of Shrimp Welfare Project (SWP)—the
only organization currently dedicated solely to this
cause. Insights from RP inspired the co-founders to
launch the charity, as highlighted by Andrés
Jiménez Zorrilla on the 80,000 Hours podcast. RP
continues to inform SWP’s strategy, with RP’s
Director of Animal Welfare serving on their Board of
Advisors.

“Rethink Priorities' research regarding invertebrate
suffering and estimating the number of shrimps killed
for human consumption was the seminal work for the
launch of Shrimp Welfare Project. Our organization

would likely not exist without Rethink Priorities’
work.”

Andrés Jiménez Zorrilla, Co-Founder
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RP’s work also influenced moral philosopher Peter
Singer’s stance on invertebrate welfare. His book
Animal Liberation Now! includes discussions of
insect and shrimp farming, and cites the RP’s
estimates about the scale of the latter. This inclusion
underscores the growing recognition of invertebrate
welfare in the wider animal advocacy movement.

RP’s work on shrimp welfare has also laid the
foundation for legislative and advocacy efforts
AcCross various regions.

Legislative impact

RP co-authored the Conservative Animal Welfare
Foundation’s Crustacean and Cephalopod Sentience

Briefing which was submitted to the UK’s
Department for Environment, Food, and Rural Affairs
(Defra). The research team then submitted further
written evidence to the record, including polling
results on the recognition of invertebrates as
sentient. These efforts contributed toward the
passage of the Animal Welfare (Sentience) Bill in
April 2022, which came into force as the UK Animal
Sentience Act in May 2023.

Influencing Industry Standards

Following discussions of shrimp welfare metrics with
FAIRR, an investor network for the global food
industry, key welfare indicators were integrated into
the FAIRR Protein Producer Index. This index
evaluates major animal protein producers on
environmental, social, and governance criteria. As a
result, their assessment now includes critical
aspects such as phasing out eyestalk ablation,
implementing effective stunning methods, and
addressing future concerns such as water quality
and stocking densities. These changes will
contribute toward a more thorough consideration of
shrimp welfare amongst industry.

Supporting International Advocacy Efforts

RP’s reports on shrimp production informed the
strategy of Vegetarianos Hoy in Chile, aiding their
lobbying efforts to establish welfare standards for
aquatic animals, including crustaceans. Notably,
RP’s Director of Animal Welfare presented (link in
Spanish) evidence of animal sentience to the
Chilean Parliament, and actively participated in the
debate on animals being legally recognized as
sentient beings. The research team’s estimates were
also cited in a related bill (link in Spanish), which
was subsequently passed by the Environmental
Commission of the Chamber of Deputies. Moreover,
RP’s work on shrimp welfare has gained broad
exposure through presentations at conferences,
universities, and in podcast interviews across Latin
America, Europe, and the USA.

Through these efforts, Rethink Priorities has
contributed to a broader understanding and
recognition of shrimp welfare issues and fostered
meaningful coordination and action within the
animal advocacy community.

LOOKING FORWARD

In late 2024, RP will publish another installment of its
sequence of reports on shrimp welfare, Advancing
Shrimp Welfare: A Guide. This resource will provide
practical guidance for advocates and grantmakers to

support farmed shrimp welfare, offering actionable steps

to improve the lives of billions of shrimps globally.
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https://forum.effectivealtruism.org/posts/9h6GTpxAX35ets2TQ/why-we-want-to-start-a-shrimp-welfare-charity-founders
https://80000hours.org/after-hours-podcast/episodes/andres-jimenez-zorrilla-shrimp-welfare-project/
https://www.harpercollins.com/products/animal-liberation-now-peter-singer?variant=40952213110818
https://www.conservativeanimalwelfarefoundation.org/
https://www.conservativeanimalwelfarefoundation.org/
https://www.conservativeanimalwelfarefoundation.org/wp-content/uploads/2021/06/CAWF-Crustacean-and-Cephalopod-Sentience-Report.pdf
https://www.conservativeanimalwelfarefoundation.org/wp-content/uploads/2021/06/CAWF-Crustacean-and-Cephalopod-Sentience-Report.pdf
https://committees.parliament.uk/writtenevidence/37632/pdf/
https://www.fairr.org/index
https://www.camara.cl/legislacion/comisiones/resultado_detalle.aspx?prmId=3305&prmIdSesion=72218
https://www.camara.cl/verDoc.aspx?prmID=14844&prmTIPO=INICIATIVA

TIMELINE

Shrimps: once overlooked, now
a significant welfare concern

2020

The plight of shrimps is overlooked and not
fully understood

2020 o

SN
RP begins sharing findings with national food
retailers across Europe

2020

Charity Entrepreneurship announces a search Fﬂ:
for founders for a new shrimp welfare charity

plory

RP submits written evidence to the UK
parliament on invertebrate sentience

2022

FAIRR integrates shrimp welfare metrics into
their Protein Producer Index

APRIL 2022

UK Animal Welfare (Sentience) Bill passes

MAY 2024

Mercy for Animals launches a national shrimp @
welfare campaign targeting Tesco

AUGUST 2024

Mercy for Animals wins the world's first-ever F:]
shrimp welfare campaign
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RP conducts initial shrimp research and
uncovers the scale of shrimp farming

2020

A major retailer publishes their animal
welfare commitments and pledges to end
eyestalk ablation of shrimps
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RP’s research is cited in a bill by the Chilean
Parliament

2021

Shrimp Welfare Project is founded by Charity
Entrepreneurship incubatees

2022

RP presents evidence on invertebrate
sentience to the Chilean Parliament

2023

RP publishes estimates of the scale of
shrimps killed for food each year, the first in
a series of publications titled the Shrimp
Welfare Sequence

MAY 2023

The UK Animal Sentience Act comes into force

LATE 2024

RP will publish Advancing Shrimp Welfare: A
Guide
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https://rethinkpriorities.org/publications/shrimp-the-animals-most-commonly-used-and-killed-for-food-production
https://www.camara.cl/verDoc.aspx?prmID=14844&prmTIPO=INICIATIVA
https://www.camara.cl/legislacion/comisiones/resultado_detalle.aspx?prmId=3305&prmIdSesion=72218
https://rethinkpriorities.org/publications/shrimp-the-animals-most-commonly-used-and-killed-for-food-production
https://forum.effectivealtruism.org/posts/9h6GTpxAX35ets2TQ/why-we-want-to-start-a-shrimp-welfare-charity-founders
https://committees.parliament.uk/writtenevidence/37632/pdf/
https://www.fairr.org/index
https://mercyforanimals.org/blog/worlds-first-shrimp-welfare-demo/
https://mercyforanimals.org/blog/worlds-first-shrimp-welfare-demo/
https://mercyforanimals.org/blog/tesco-shrimp-welfare-progress
https://mercyforanimals.org/blog/tesco-shrimp-welfare-progress

=" Uniting for impact: Promoting
= farmed animal welfare across the

European Union

PROBLEM SOLUTION

Strategic coordination of advocacy efforts
across the EU, starting at a national level

Fragmented and slow legislative reform
processes for farmed animal welfare policy

across the EU

The EU represents a massive market for animal-
derived food products from abroad, affording it the
potential to influence global standards for farmed
animal welfare. Legislative changes within the EU
have the power to set global precedents,
significantly advancing protection policies for
farmed animals worldwide. Once established, the
responsibility of monitoring adherence to these
policies shifts to national governments, alleviating
the burden on advocacy groups and allowing for
more efficient and effective welfare

improvements.

Despite this potential, achieving legislative reform
across the EU's 27 member countries has
historically been an arduous task. The process is
fraught with delays and fragmentation, impeding
progress and creating inefficiencies. Advocacy
groups face immense challenges in driving change
within the diverse and complex political landscape
of each country. These obstacles not only hinder
welfare improvements but also strain the limited
resources of the advocacy movement.

In 2021, promising strategies, such as cage-free
campaigns, were gaining traction across Europe.
The EU was poised to undertake the first major re-
evaluation of its farmed animal welfare policy
since the 1990s. The executive body had signaled
a willingness to phase out cages for many species
and extend these higher standards to imported
products, as part of a wider reform of food policy.
However, advocates were uncertain how best to
align efforts to take advantage of this opportunity.

In 2021, Rethink Priorities recognized the urgency
and potential of the EU legislative window. The
organization’s Animal Welfare Department
produced data-driven insights and strategic
guidance to identify the most effective strategies
for farmed animal welfare grantmaking within the
EU.

This research highlighted the importance of
supporting animal advocacy organizations to work
toward a unified strategic vision, and how a
collaborative approach to doing so could impact
the legislative reform process. RP identified
working toward passing national legislation in a
targeted list of EU countries—and ensuring that
national-level politicians are not opposed to these
welfare reforms— as a crucial first step in
achieving EU-level adoption of stronger animal
welfare policies.

The research team shared these insights with key
stakeholders, including foundations, donors, and
aligned organizations, to help them optimize
resources, prioritize impactful projects, and
accelerate the EU's transition to cage-free farming.
This effort culminated in an invitation to present
RP’s findings to philanthropists and grantmakers
united as part of Farmed Animal Funders (FAF),
whose members responded with a commitment to
fund a regranting initiative focused on this issue.
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https://rethinkpriorities.org/publications/strategic-considerations-for-upcoming-eu-farmed-animal-legislation
https://rethinkpriorities.org/publications/strategic-considerations-for-upcoming-eu-farmed-animal-legislation

IMPACT

Targeted funds channeled to coordinated strategies

Through FAF’s regranting initiative, Rethink Priorities
distributed ~$1.9 million from 14 funders to
approximately 25 organizations across 16 EU
countries. These funds supported time-sensitive work
focused on cage-free egg-laying hen legislation, EU-
level recommendations for species-specific fish
welfare requirements, and an EU-level banning of
male chick culling.

Grants were strategically allocated to countries seen
as blockers to passing EU-level reforms or those with
upcoming legislative opportunities, such as elections.

- Countries where grants were awarded

EFFORTS TOWARDS AN EU-LEVEL

EFFORTS TOWARD A CAGE-FREE EU BANNING OF MALE CHICK CULLING

« Work toward a 2027 phase out in Romania and
France (secured pledges from eight French
presidential candidates)

- A coalition of 20 EU-based nonprofit organizations
from 15 different EU countries campaigning against
the killing of chicks and ducklings

« Advocating for a 2030 phase out of cages in Italy A new informative website—

« Work to codify an industry cage-free agreement into stopgrindingandgassing.eu
law in Slovakia

« A YouGov survey, which found that 64% of French

« Seeking to secure support from the already-friendly citizens support a ban on the killing of chicks and
countries of Sweden and Denmark for a short ducklings once made aware of the facts around
transition and EU ban these procedures

+ Conducting media work ahead of Estonian 2023 - An open letter to the EU Council calling for a ban
elections

« Work to minimize the chances of Poland, Spain, and

Portugal opposing the EU cage ban RP also regranted funding to provide specialized legal

and policy expertise to our grantees and others in the
farmed animal movement to ensure they were

EFFORTS TOWARDS FISH WELFARE targeting the best outcomes. This project eventually
REQUIREMENTS led to the founding of the European Institute for Animal

Law & Policy.

« Positive engagement with the Spanish Ministry of
Agriculture, Fisheries and Food on farmed fishes

« Launching a Dutch radio commercial to inform the
public, which generated discourse

« In ltaly, groups worked toward a report on fish
welfare, with possible legislative proposals, and PODCAST FEATURE

more fish farm investigations

Listen to Neil Dullaghan discussing EU
policy making for animals on the How
H COORDINATED I Learned to Love Shrimp podcast
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Following Rethink Priorities’ coordination efforts, there has been further - ' @ el s s el o
interest in pursuing pooled funding to maximize impact. For example, > \

FAF’s proposed fund to fill unmet, high-impact needs in the movement
to end factory farming. The initiative also aims to attract more funders

to the movement and expand the scope of advocacy efforts.

Listen now



https://forum.effectivealtruism.org/posts/NwWXFABCZp86QcuQb/farmed-animal-funders-request-for-proposals-pooled-fund
http://stopgrindingandgassing.eu
https://www.politique-animaux.fr/sites/www.politique-animaux.fr/fichiers/results_for_l214_animal_law_france_83_20.05.2022.xlsx_.pdf
https://www.stopgrindingandgassing.eu/open-letter-to-the-eu-agri-ministers
https://animallaweurope.org/
https://animallaweurope.org/
https://www.howilearnedtoloveshrimp.com/podcast/episode/7bd09f8a/neil-dullaghan-on-the-importance-of-influencing-eu-policy-and-other-important-research-topics
https://www.howilearnedtoloveshrimp.com/podcast/episode/7bd09f8a/neil-dullaghan-on-the-importance-of-influencing-eu-policy-and-other-important-research-topics
https://www.howilearnedtoloveshrimp.com/podcast/episode/7bd09f8a/neil-dullaghan-on-the-importance-of-influencing-eu-policy-and-other-important-research-topics

